DA Form 2166-9 Series

Module 3: NCOER Support Form & Grade Plate NCOERs

as of 17 April 2015

Good Morning/Afternoon, my name is and | work in
as a/the

During this block of instruction, | will provide detailed information on the DA Form 2166-9 series,
which includes the NCOER Support Form and the three grade plate NCOERs. | will cover the
key form changes, as well as provide clarification for the definitions and descriptions for the
leader attributes and competencies and Rater and Senior Rater box scale. If you have
questions during the brief, please feel free to ask them.
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+ Agenda

o

= Whatis Changing on the NCOER
NCOER Support Form

Grade Plate NCOER

- Part | - ADMINISTRATIVE DATA

- Part Il -AUTHENTICATION
- Part lll - DUTY DESCRIPTION
- Parts IVa and IVb — APFT and HT / WT

Army Leadership

Performance Measures

- FAR EXCEEDED STANDARD
- EXCEEDED STANDARD

- MET STANDARD

- DID NOT MEET STANDARD
. _________________________________2/

Unclassified

Here’s the agenda and the following key areas | will discuss:

» What is changing on the NCOER

* DA Form 2166-9 Series and the parts of each form
* Leader Attributes and Competencies

» Performance Measures
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Agenda (cont.)

.. }

= Part IV — Rater Assessment
- CHARACTER
- Direct-level Report (SGT)
— Organizational-level Report (SSG-1SG/MSG)
- Strategic-level Report (CSM/SGM)

» Potential Measures
- MOST QUALIFIED
- HIGHLY QUALIFIED
- QUALIFIED
- NOT QUALIFIED
= Part V — Senior Rater Assessment
— Direct-level Report (SGT)

- Organizational- and Strategic-level Reports (SSG through CSM/SGM)
3

Unclassified

In addition, I'll also discuss the Rater and Senior Rater assessments for each form and the
Senior Rater potential measures.
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‘ﬂ What is Changing on the NCOER

CHARACTERISTIC CURRENT NCOER (DA FORM 2166-8) NEW NCOER (DA FORM 2166-9 SERIES)

NCOER SupportForm | - Based on the Leadership Dimensions of FM 22- + Aligns with Leadership Requirements Model of ADP 6-22
100 - Rated NCO provides goals and expectations

- Rater counsels initially and quarterly - Rater counsels initially and quarterly

+ Senior Rater-no requirement to counsel - Senior Ratershould counsel twice during rating period

» Reviewer - no requirement to counsel; provides | - Supplementary Reviewer, as required
oversight/assists rating chain - Incorporates SSD/INCOES completion box for nextgrade

Form One reportfor all NCOs Three reports

1.8GT (Direct)

2.85G through 1SG/MSG (Organizational)
3.CSM/SGM (Strategic)

Rating Chain + Rater assesses performance and potential « Rater assesses performance
Responsibilities + Senior Raterassesses performance and + Senior Raterassesses potential
potential « Supplementary Reviewer, as required
+ Reviewer provides oversight/assists rating chain
Army Leadership Based on Leadership Dimensions of FM 22-100 Aligns with Leadership Requirements Model of ADP 6-22
Doctrine
Assessment Format Bullet comments forall NCOs « Rater

»Bullet comments for SGTthrough 1SG/IMSG
»MNarrative comments for CSM/SGM
- Senior Rater- narrative comments for all NCOs

Senior Rater Uncontrolled promotion-based Controlled potential-based
Assessment “1” = Recommendation forimmediate promotion + Most Qualified (<50%)
“2" - Strong recommendation for promotion + Highly Qualified
“3" = Recommendation for promotion * Qualified
“4" = Should not be promoted at this time - Not Qualified

“8” = Do not promote

Rating Chain No accountability Rater Tendency Label and Constrained Senior Rater Profile
Accountability for SSG through CSM/SGM
Unclassified

Here is a comparison chart of the current NCOER and the New NCOER.

As you can see, the New NCOER Support Form aligns with current doctrine, ADP 6-22; whereas the current
NCOER is based on outdated doctrine. The DA 2166-9 now has an entry for the Rated NCO to provide their goals
and expectations for that rating period. The support form also incorporates an SSD/NCOES completion box for the
next grade so that the rater and senior rater may track the progress of the NCO’s Military Education Level and
attaining promotion eligibility.

Three reports were developed for the levels of leadership, based on grade and scope of responsibility. The first
NCOER form, which is referred to as the Direct level report is for NCOs in the rank of SGT. This form is
developmental in nature. At this level, Junior NCOs are refining the ability to apply competencies at a proficient
level. The Organizational level form is for SSG through MSG; it focuses on organizational systems and processes.
In this level of leadership, NCOs apply competencies to increasingly complex situations. The last form is the
Strategic report for CSM/SGM. At the Strategic level, leaders shape the military through change over extended
time.

There is a clear delineation between the Rater and Senior Rater responsibilities. The Rater will assess performance
only and the Senior Rater will assess potential. The Senior Rater will also assume the role/responsibility of
reviewer. The role of Supplementary Reviewer has been added and there are certain cases when a supplementary
review is required.

The assessment format has also changed as the Senior Rater comments will be written in narrative format and the
entire assessment for CSM/SGM will be written in narrative comments.

The new NCOER is designed to reduce inflation and this will be accomplished through the controlled potential-
based Senior Rater assessment and also by incorporating a Rater Tendency Label and a managed Senior Rater
Profile for SSG through CSM/SGM.
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% | NCOER Support Form — Page 1

D DRAFT e

NCO EVALUATION REPORT SUPPORT FORM SEE FENACT ACT STATERMEENT
5% £33 e prmporet agerey & OGS, G-1

= Part | - SSD and NCOES — e i
requirement met for next grade e R il S T

[rerE

= Part Il - The Senior Rater should
have a face-to-face counseling
session (or alternate type of
discussion) with the Rated NCO

= Part IV — Rated NCO provides T [ S S S o
goals and expectations S — B e s

& DALY DUTIES AND SCCIE. (T8 Fuokate, a0 apgrapeeate, fopie, squpemer, esiies, s Sulers)

| Upto 7 lines of text |

| Up to 2 lines of text |

| Up to 2 lines of text |

TAGLT IV - LT ORMANCE GOALS AND EXPLC TATIONS (Fated WCO)

| Up to 16 lines of text |

Unclassified

As mentioned on the previous slide, DA Form 2166-9-1A, the NCOER Support Form, will align
with Army leadership doctrine. In addition, the Rated NCO'’s current Military Education Level
(MEL) and Structured Self Development (SSD) codes will be included on the form. This will
enable the rating officials to mentor and counsel the Rated NCO and track his/her progress in
attaining promotion eligibility for the next grade. In the case of Sergeants Major, eligibility for
joint and/or nominative assignments. (Note: For Staff Sergeants to be fully eligible for the
upcoming Sergeant First Class board in June, they must have completed the Advanced Leader
Course and Structured Self Development 3 (SSD-3).)

Another key change is the ability for the Senior Rater to counsel the Rated NCO twice during the
rating period and document it on the NCOER Support Form. This will complement the Rater’s
initial and quarterly counseling session. Also, with the implementation of a Senior Rater Profile,
it becomes more critical for the Senior Rater to provide counsel and mentorship to the Rated
NCO.

In Part IV, the Rated NCO will list their goals and expectations. This change gives the Rated
NCO input about goals and expectations but will also place more onus or responsibility on the
Rated NCO to perform throughout the rating period. The information provided gives the rating
officials additional information to consider when evaluating overall performance and potential at
the end of the rating period.
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NCOER Support Form — Page 2

AN W LD ORMUANLL L VAL LA TION, FYI0H T R Ba0RALIAM, A TER, AND COMPE T
& CHARAL TEH: (Armmy Vs, [mpatiy, Warmons [ o Servics {ihos, Decplne, | iy supponts SHARP, L0,

Y]
TORCATE TOLM MO PERFCIMMACE CIEG TS LIBT GOPEFCANT COMTHIBLTIONS, AND ACCOMP I-SRNTS

= Part V - Attributes and
Competencies (ADP 6-22)

B PHE SEMCE - (Muisiary and prolessscnal bearing, | iness, Confdence, Resience)
W GOALS LR RO APVT

T Paaa¥ s Pt 5] e
orav As weRDRD) | & AT Pesaran =

= Part VI — Senior Rater provides — e — e
comments

TNCRCATE VOLM WAJON PR CRUMANCE CIUEC TS | LIST SI0MSFICANT COMTMISLTIONS AND ACCOMPUSSMRNTS

Up to 8 lines of text for each field
in Parts V and VI

|4 TEADS: [Leads otferrs. Busids irust, [ atends e beyond (he chasn of Command, Leads by eramps, Commasnicates)
| FERCATE vOUR WO FERFGRMWCE GRECTIVES. | LIST SIPFRCANT CONTRBUTIONS AND ACCOWPLB GRS |

o DEVELOPE: [Croates & posites ¥ e e, Prepares well, Devetopa oifers, Slemwa s fe
B

BNCACATE TOLR WAJOR PYRSFCRMANGE IR TS ST SIGAICANT CONTRIRITIONS AMD ACCOMPLISMRHNTS

L ACHREVES: [Geta rewuita]

ICRCATE YOS MR PR CRMMNCE CRLEC TS LIST S0P ICANT CONTRIBUTIONS AND ACCOMPLESMENTS

PART Vi - SENIOR RATER COMMENTS

Unclassified

As mentioned, the NCOER Support Form does capture the attributes and competencies from
ADP 6-22.

In Part V, in the left column, the Rater will identify the major performance objectives based on
the attributes and competencies listed in ADP 6-22. In the right column, the Rater can list the
Rated NCO's contributions or accomplishments — these comments can help provide the basis
for the NCOER itself.

In Part VI, the Senior Rater will be able to provide comments based on counseling sessions
conducted with the Rated NCO.
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Grade-Plate NCOER - Page 1

S DRAFT Attachrnents Menu
- o OO EVALUATION REPORT (ST —
= Front page is the same for all S [ | Cr—Trm—re————
three grade plate NCOERs N S E
1 T ) [
= Narrative comments will be e———— B il i it
entered for Part IV on DA Form 8
TV T R TN e Tl R TR TS TR TR SN AT AT . GAT e ]
2166-9-3 (CSM/SGM) N — i ].. SRR Sa—
Ell’lSD'O S o
"m0 e e
:T::t:u '.”.] Tha LATER [oarem LATEN |C—T“°mm“ O DATE (VY AREO

PART B - DUTY DESCRIPTION (Rater)

¢ CHARACIER (ind : =S BT T l. B
MWWNCGSMHIM&) TRV TR 0 SN [T vkl s s, jowie. el T, aruf Sirs]
adherence _tn Army Values, Empathy, Warmior

Ethos/Service Ethos, and Discipline.
Fully supports SHARP, EO, and EEQ.)

MET DID NOT MEET
STANDARD STANDARD @ ARLAS OF SPLCWAL IMPASE

O o | [

Unclassified

The next several slides are screenshots of the DRAFT grade plate NCOERSs, broken down by
section. As for the front page, it is the same for all three forms with the exception of the DA Form
2166-9-3 (CSM/SGM), which will be written in narrative comments.
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| Part | — Administrative Data

{us.ArMyY
PART | - ADMINISTRATIVE DATA
a. NAME (Last, First, Middle Initial) b. SSN (or DOD ID No.) c. RANK d. DATE OF RANK | e. PMOSC
1. UNIT, ORG, STATION, ZIP CODE OR APO, MAJOR COMMAND g STATUS CODE [h. UIC REASON FOR SUBMISSION
}. PERIOD COVERED k. RATED | I NONRATED | m. NO OF n. RATED NCO" "gov or .mil)
FROM TRRU MONTHS | CODES ENCLOSURES
YEAR MONTH DAY YEAR MONTH DAY

= DOD ID Number will be the primary number utilized; SSN should only be
used if DOD ID Number is not available

= Must ensure the Unit Identification Code (UIC) is entered correctly to
retrieve data in the Evaluation Reporting System (ERS)

Unclassified

In support of the Department of Defense’s initiative to discontinue the use of Social Security
Numbers, the 10-digit DOD ID Number (located on the back of the Common Access Card
(CAC)) will be utilized versus the Rated NCO’s SSN.

Rated NCOs, rating officials, and delegates must ensure that UICs are entered correctly in Part
Ih. If the UIC is entered incorrectly, the reporting database, Evaluation Reporting System (ERS),
will not be able to retrieve information for that invalid UIC. Like IWRS, ERS is the status
reporting database for all evaluations processed in the Evaluation Entry System (EES).

During a Rated Soldier lookup, if the UIC is incorrect, then contact your unit S1 to update the
database of record (usually EMILPO). You can overwrite the information on the NCOER,
however, it will not correct the main database.

Remember if you use the NCOER Support Form in the online system, all of the admin
information entered on the form will auto-populate the NCOER when it is created from the
support form.

(This is key to data accuracy in the Evaluation System process)
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Part Il — Authentication

PART Il - AUTHENTICATION
a1. NAME OF RATER (Last, First, Midde Inbal) |;zssnmoooouo1]a3 RATER'S SIGNATURE 4. DATE (YYYYMMOO)
l—
af FAK FROSCBRANCH ORGANIZATION DUTY ASSIGNMENT T 9oV or )
S
[BT. NAME OF SENIOR RATER (Last, Frat, Miodie Inbal) b2 SSM (or DOD IDNo ) [ b3, SEI TB% GATE (YYTVARED)|
—
bS. RANK PMOSC/BRANCH ORGANIZATION DUTY ASSIGNMENT b, SENIOR RATER'S EMAIL ADDRESS (.gov or mil)
-]
61, SUPPLEMENTARY| 2. NAME OF SUPPLEMENTARY REVIEWER| c3. RANK PMOSC/  ORGANIZATION DUTY ASSIGNMENT
REVIEW IRED? |(Last Firsd, Micdle iniial) BRANCH
[ ves [ no
o4 CMETS 5. SUPPLEMENTARY REVIEWER'S SIGNATURE | cff. DATE(YYYYMMOD) }’7 SJH:‘L‘EI-ENTARY REVIEWER'S EMAIL ADDRESS
gov or
'hDES
RATED NCO. | UNOeriiand My LQRature 004 ROt CONGIELSE J0redMent Of JIRIQFIATENT AN e ELELLMENES Of the rEIEC 2NG LENIOT F20e | AU UNORMLING My BgRature verMiss Tal M 20MINEYatve 2
In Part |, e rating ofclals and counsedng dates In Part Il the duty description In Part I, and the APFT and height'weight enfries In Part 'Va and VD are comect. lmmhmm 1 am aware of
he appeass process of AR £23-3
e B e =
d1. COUNSELING DATES|INITIAL LATER LATER LATER a2 RATED NCU'S SIGNATURE 3 DATE (vvvvwnoD)

= DOD ID Number will be the primary number utilized; SSN should only be used if DOD ID Number is not
available

» Use Enterprise email address

= |fa supplementary review is not required, then the user will select“NO”in Part Il, block ¢1 and leave the
remaining section blank

= Rated NCO's signature will verify the accuracy of administrative data in Part |, the rating officials and counseling
dates in Part |, the duty descriptionin Part Ill, and the APFT and HT/WT entries in Part IV

Unclassified

DOD ID numbers will be utilized for rating officials as well. If DOD ID numbers are not available, then the
SSN will be used. An example of this is when a rating official does not have a DOD-issued CAC (e.g.,
rating officials who work for the State Department and Congress.)

AKO email addresses will not be entered on the form, use DOT GOV or DOT MIL.

As mentioned before, the Senior Rater will be perform the review unless a supplementary review is
needed. If a supplementary review is not required, then the user will select “NO” in Part licl and leave
the remaining section blank.

If the Uniformed Army Advisor determines comments are necessary, he or she will select “YES” in Part Il,
block c4 of the NCOER and prepare an enclosure to the NCOER which will address the accuracy and
clarity of the completed NCOER. Note: The comments will not include evaluative statements about the
Rated I\rI1C_O or statements that amplify, paraphrase, or endorse the ratings of the other members of the
rating chain.

The Rated NCO's signature will verify the accuracy of the administrative data in Part I, confirming the
name and SSN on the evaluation report, rank and date of rank, branch or MOS data, period covered and
nonrated time; the rating officials and counseling dates in Part Il; the duty description in Part Ill, and the
APFT and height and weight entries in Part IV. This procedure ensures that the Rated NCO has seen
the completed evaluation report. It also increases the administrative accuracy of the evaluation report
and will normally preclude an appeal by the Rated NCO based on inaccurate administrative data.

Remember if you use the NCOER Support Form in the online system, all of the admin information
entered will auto-populate the NCOER when it is created from the support form.
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& Part lll - Duty Description

o
PART Il - DUTY DESCRIPTION (Rater)
a PRINCIPAL DUTY TITLE b. DUTY MOSC

c. DALY DUTIES AND SCOPE (To include, as appropnale, pecple, equipment, faclibes, and dollars)

| Up to 7 lines of text |

d. AREAS OF SPECIAL EMPHASIS

| Up to 2 lines of text |

e. APPOINTED DUTIES

| Up to 2 lines of text |

Rater will annotate the following:
* Principal duty title

Duty MOSC

Daily duties and scope

Areas of special emphasis
Appointed duties

Unclassified

The duty description is comprised of five sections in Part IlI:

The first section, Part I, block a, is the Principal Duty Title. The duty title will parallel the duty title shown
on the NCOER Support Form.

The next section, Part Ill, block b, is the Duty MOSC. The Duty military occupational specialty code
(MOSC) (at least five characters but no more than nine) that coincides with the duty title will be entered.
In cases where the Rated NCO is filling an officer position, enter the enlisted MOSC that best matches
the officer position.

The third section, Part Ill, block c, is a description of the Daily Duties and Scope — the user will enter the
most important routine duties and responsibilities. Unless changes occurred during the rating period, the
duty description on the NCOER should be the same as the one on the NCOER Support Form. (Note:
Written in a series of phrases, starting with action words, separated by semicolons, and ending in a
period. Use present tense.)

The fourth section, Part Ill, block d, Areas of Special Emphasis, is a list of tasks or duties that required
top priority during the rating period such as SRP, UPL, or Master Resiliency. (Note: Separated by
semicolons and ending in a period.)

The last section, Part lll, block e, is the list of Appointed Duties. These are duties appointed to the NCO
not normally included in the duty description. (Note: Separated by semicolons and ending in a period.)

Remember, if you complete the NCOER Support Form within EES, then all of the admin information will
auto-populate the NCOER when it is created.

NEXT SLIDE
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I’ PartIVaand IVb— APFT and HT/ WT

PART IV - PERFORMANCE EVALUATION, PROFESSIONALISM, ATTRIBUTES, AND COMPETENCIES (Rater)

o wrTPasFalPoieCOASS > [ 0o 20151001 [b et 80 > Wegt 165 ) W SaraaetCYES Y |

(Comments requred o Faded” APFT, o APFT,or "Profie” when tpechties peformance of iy, and Mo fo Ay Weight Sandards ) Resetfem a. APFTPassFailProfe

| Up to 5 lines of text |

Rater will enter the following:
= APFT
- PASS
- FAIL
- PROFILE
- PREGNANT POST PARTUM
- NO APFT
= HT / WT (including compliance with AR 600-9)

Unclassified

In Part IV, blocks a and b, the Rater will enter the most recent record APFT administered by the
unit (within the 12-month period to the “THRU” date of the NCOER) and the unit’s last record
weigh-in data (including whether or not the Rated NCO is in compliance with AR 600-9).
Comments are mandatory for an APFT failure, ‘NO APFT”, a “PROFILE” that hinders duty
performance, and a “NO” entry for height/weight compliance.

Remember if you use the NCOER Support Form in the online system, all of the admin

information entered will auto-populate the NCOER when it is created within the Evaluation Entry

System (EES).

NEXT SLIDE
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Check on Learning

3
|

r=
w
=
=
]
-

1. The DA Form 2166-9 Series is comprised of one
support form and three grade plate NCOERs. True or
False?

2. The DA Form 2166-9-2 (SSG-1SG/MSG) is considered
the Direct-level report. True or False?

3. The Rated NCO'’s or rating official’'s should

only be used if is not available.

4. The Rated NCOQO'’s signature will verify the accuracy of
administrative data in Part [, the and

in Part I, the duty description in Part lll,

and the APFT and HT/WT entries in Part V.

Unclassified

Check on Learning

1. The DA Form 2166-9 Series is comprised of one support form and three grade plate
NCOERs.
Answer: True.

2. The DA Form 2166-9-2 (SSG-1SG/MSGQG) is considered the Direct-level report.
Answer: False (Organizational).

3. The rated NCO'’s or rating official’s should only be used if IS not
available.
Answer: SSN/DOD ID Number.

4. The Rated NCO'’s signature will verify the accuracy of administrative data in Part I, the
and in Part Il, the duty description in Part lll, and the APFT and
HT/WT entries in Part IV.

Answer: Rating officials, counseling dates.

NEXT SLIDE
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* Army Leadership

The process of influencing people by providing purpose, direction, and
i ion to plish the issi and improve the organization

The Leadership Requirements Model establishes what leaders need to be, know and do
A core set of requirements informs leaders about expectations

Leadership Requirements Model

— —
ATTRIBUTES
CHARACTER PRESENCE INTELLECT
= Army Values = Military and professional bearing = Mental agility
“ Empathy * Fithess * Sound judgment
= Warrior Ethos/Service = Confidence * Innovation
Ethos * Resiliancea * Iinterpsrsonal tact
* Discipline * Expertise
LEADS DEVELOPS ACHIEVES
* Leads others = Creates a positive snvironment/ = Gets results
* Builds trust Fosters esprit de corps
* Extends influence beyond * Prepares self
the chain of command * Develops others
* Leads by example * Stewards the profession
* Communicates
COMPETENCIES

= Oath to Constitution Combat Power Influence: Commitment, Positive and harmful
= Subordinate to law & Unifier and Compliance and forms of leadership

civilian authority Multiplier Resistance

Levels of Direct — Refine ability to apply competencies at a proficient level
™ Leadership Organizational —Apply competencies to increasingly complex situations
Strategic — Shape the military through change over extended time

Special Formal — designated by rank or position. command is an example
Conditions of INformal — take initiative and apply special expertise when appropriate
— Leadership Collective — synergistic effects achieved with multiple leaders aligned by purpose
Situational — actions adjusted to complex and uncertain environments

Outcomes

Secured U.S. interests Expertly led organizations Fit units
Mission success Stewardship of resources Healthy climates
Sound decisions Stronger families Engaged Soldiers & Civilians
— —
Unclassified

In Part IV of the three grade plate NCOERS, the Rater will begin assessing the Rated NCO on his/her Attributes and
Competencies from Army Doctrine Publication (ADP) 6-22.

As defined in ADP 6-22, “Leadership is the process of influencing people by providing purpose, direction, and
motivation to accomplish the mission and improve the organization.”

Based on this, the Leadership Requirements Model outlines the expectations that the Army wants leaders to meet.
The attributes (CHARACTER, PRESENCE, and INTELLECT) are what leaders should be and know while the
competencies (LEADS, DEVELOPS, and ACHIEVES) are what leaders should do.

In order to display effective leadership, the leader must blend the core leadership attributes (those characteristics
inherent to the leader that moderates how well learning and performance occur) with competencies (groups of
related leader behaviors that lead to successful performance and are common throughout the organization and
consistent with the organization’s mission and value).

Leaders acquire competencies at the direct leadership level. As the leader moves to organizational and strategic
level positions, the competencies provide the basis for leading through change. Leaders continuously refine and
extend the ability to perform these competencies proficiently and learn to apply them to increasingly complex
situation. Filtering these attributes and competencies through the levels of leadership be it direct, organizational, or
strategic, allows the Rater and Senior Rater to manage and set expectations for the Rated NCO. When you look at
the new grade plate NCOERSs, you should note that they too are organized along this methodology and the
expectations of a new SGT are not the same as those for a CSM/SGM. That is why we have changed from one (1)
form to three (3) forms so that it is readily apparent how expectations change.

The outcomes listed are some of the expected results that happen when our Army and its leaders possess, develop,
and apply strong attributes and competencies.

NEXT SLIDE
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e Attributes — What a Leader Is
/Y |
(Us.ARNY )
CHARACTER PRESENCE INTELLECT
Level (Army Values, Empathy, (Military and professional (Mental agility, Sound judgment,
Warrior Ethos / Service Ethos, bearing, Fitness, Confidence, Innovation, Interpersonal tact,
Discipline, SHARP/EO/EEOQ) Resilience) Expertise)
Creates a climate that Demonstrates good Conceptual capabilities,
embraces Army Values; presence and confidence interpersonal tact, and
Direct character is aligned with the across expected duties of | domain knowledge are
Army’s expectations the position. effective for direct level
(SGT)
Exhibits behaviors that are Demonstrates excellent Conceptual capabilities,
.. clear outward expression that | presence, confidence and interpersonal tact, and
Organizational aligns personal character with | resilience in expected domain knowledge are
(SSG-1SG/MSG) |Army expectations duties and unexpected effective for operations at
situations. battalion and below
Demonstrates a sense of Astutely manages Excels at complex thinking
responsibility for the Army complexity and anticipates | and multiple perspectives;
profession; character is of transitions at strategic adept with the Army design
absolute integrity level; viewed as champions | method; broad and deep
Strategic of causes, diplomats and understanding of history,
(CSM/SGM) ambassadors of high level | world situations,
interests. technological possibilities,
and dynamics of
organizations.
*Based on Leader Development Strategy for a 21st Century Army, 25 Nov 09
13
Unclassified

This attributes chart from the Center of Army Leadership (CAL) breaks out what is expected of a
leader by level. You can see that the level of complexity and responsibility increases with rank.
This illustrates the necessity for the three level-based NCOERs.

CHARACTER - Leadership is affected by a person’s character and integrity. Integrity is a key
mark of a leader’s character. It means doing what is right, legally and morally, and is essential
to successful leadership. (Army Values, Empathy, Warrior Ethos/Service Ethos, Discipline)

PRESENCE — The impression a leader makes on others contributes to success in getting
people to follow. This impression is the sum of a leader’s outward appearance, demeanor,
actions and words, and the inward character and intellect of the leader. (Military and
professional bearing, Fitness, Confidence, Resilience)

INTELLECT — The leader’s intellect affects how well a leader thinks about problems, creates
solutions, makes decisions, and leads other. (Mental agility, Sound judgment, Innovation,
Interpersonal tact, Expertise)

NEXT SLIDE
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Competencies — What a Leader Does
LEADS DEVELOPS ACHIEVES
(Leads others, Builds trust, Extends (Creates a positive command / (Gets results)
Level influence beyond the chain of workplace environment, Fosters
command, Leads by example, esprit de corps, Prepares self,
Communicates) Develops others, Stewards the
profession)
Demonstrated troop leading Builds environment of Directs and prioritizes tasks
Direct procedures and employment of | teams and teamwork. for Squad level and below.
(SGT) TTPs relevant to their unit.
Demonstrated competence in Proactive in developing Demonstrates ability to lead
resolving complex situations. others through individual through complexity and
Organizational o ey [ rucured
(SSG-1SG/MSG) and fairly assess, identifies | problems. Prioritizes limited
future leaders. resources to accomplish
mission.
Sets vision for operational and | Creates systems and adopts | Demonstrates ability to
strategic level operations. policies supporting develop and describe broad
professional and personal vision and framework.
Strategic growth across the Organizes, resources,
(CSM/ SGM) organization. Stewardsthe |integrates and aligns efforts
Army’s interest in caring for | among organizations to
and managing people and achieve mission goals.
other resources.
*Based on Leader Development Strategy for a 21st Century Army, 25 Nov 09
A
Unclassified

This competencies chart from the Center of Army Leadership (CAL) breaks out what is expected of a
leader by level. You can see the level of expectations increases as Leaders progress through their
career. This further illustrates the necessity for the three level-based NCOERs.

LEADS - Leaders motivate, inspire, and influence others to take initiative, work toward a common
purpose, accomplish critical tasks, and achieve organizational objectives. Influence focuses on
compelling others to go beyond their individual interests and to work for the common good. (Leads
others, Builds trust, Extends influence beyond the chain of command, Leads by example,
Communicates)

DEVELOPS - Leaders encourage and support others to grow as individuals and teams. They facilitate
the achievement of organizational goals through helping others to develop. They prepare others to
assume new positions elsewhere in the organization, making the organization more versatile and
productive. (Creates a positive command / workplace environment, Fosters esprit de corps,
Prepares self, Develops others, Stewards the profession)

ACHIEVES - A leader’s ultimate purpose is to accomplish organizational results. A leader gets results
by providing guidance and managing resources, as well as performing the other leader competencies.
Gets results focuses on consistent and ethical task accomplishment through supervising, managing,
monitoring, and controlling the work. (Gets results)

NEXT SLIDE
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Performance Measures

Organizational- and Slrategic-l?vel (SSG through CSM/SGM)

1

Direcl-le\;el (SGT)

DID NOT MEET

extraordinarily above the
required Army standards
and organizational goals of
leader competencies and
attributes; leadership enables
Soldiers and unit to far surpass
required organizational and
Army standards; demonstrated
performance epitomizes
excellence in all aspects; this
NCO and his/her Soldiers
consistently take disciplined
initiative in applying leader
competencies and attributes;
results have an immediate
impact and enduring effect on
the mission, their Soldiers, the
unit, and the Army,
demonstrated by the best of
the upper third of NCOs of
the same grade.

the required Army standards
and organizational goals of
leader competencies and
attributes; this NCO and
his/her Soldiers often take
disciplined initiative in applying
leader competencies and
attributes; results have an
immediate impact on the
mission, their Soldiers, the

unit, and the Army; this level of
performance is not common,
typically demonstrated by
the upper third of NCOs of
the same grade.

achieves and maintains the
required Army standards
and organizational goals of
leader competencies and
attributes; effectively meets
and enforces the standard for
the unit and those in his/her
charge; succeeds by taking
appropriate initiative in
applying the leader
competencies and attributes:
results have a positive impact
on the mission, their Soldiers,
the unit, and the Army; this
level of performance is
considered normal and
typically demonstrated by a
majority of NCOs of the
same grade.

FAR EXCEEDED EXCEEDED MET
STANDARD STANDARD STANDARD STANDARD
Rated NCO performs Rated NCO performs above Rated NCO successfully Rated NCO fails to meet or

maintain the required Army
standards and
organizational goals of
leader competencies and
attributes; does not enforce or
meet the standard for the unit
or those in his/her charge;
exhibits/displays minimal or no
effort; actions often have a
negative effect on the mission,
their Soldiers, the unit, and the
Army.

Unclassified

When the Rater assesses the Rated NCO'’s performance based on the attributes and
competencies of ADP 6-22, he/she will use the following performance measures:

FAR EXCEEDED STANDARD
EXCEEDED STANDARD
MET STANDARD

DID NOT MEET STANDARD

Note: The Direct-level report for Sergeant will only use MET STANDARD and DID NOT MEET
STANDARD. The Organizational- and Strategic-level Reports will use all four performance
measures.

We'll now discuss each performance measure on the following slides.
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FAR EXCEEDED STANDARD
(applies to Organizational- and Strategic-level NCOERSs)

FAR EXCEEDED Glange.r BestRanger Competiton.
STANDARD

Rated NCO performs extraordinarily
above the required Army standards
and organizational goals of leader
competencies and attributes; o selected as the Secretary of the Army CareerCounselor
leadership enables Soldiers and unit to of the Year; incomparable retention knowledge

far surpass required organizational and
Army standards; demonstrated
performance epitomizes excellence in

o nominated and selectedover 11 senior NCOs to serveas
the Army Corrections Command Operations Sergeant

o expertly led his/her SGLs to earn an Institute of

all aspects: this NCO and his/her Excellence rating within eight months of arrival

Soldiers consistently take disciplined

initiative in applying leader o selected by Corps/Division G-1 as the best Brigade S-1
competencies and attributes; results within area of responsibility

have an immediate impact and
enduring effect on the mission, their
Soldiers, the unit, and the Army;
demonstrated by the best of the
upper third of NCOs of the same
grade.

Unclassified

FAR EXCEEDED STANDARD is defined as a Rated NCO who performs extraordinarily above
the required Army standards and organizational goals of leader competencies and attributes.
This is typically demonstrated by the best of the upper third of NCOs of the same grade. This
performance measure is used in rare or very unique instances. The following examples were
identified by TRADOC and the proponents.

NEXT SLIDE
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v&-] EXCEEDED STANDARD
@ (applies to Organizational- and Strategic-level NCOERs)

EXCEEDED o mentored two squad members to be inducted into the

Sergeant Audie Murphy Club
STANDARD

Rated NCO performs above the
required Army standards and

o graduated from M1A2/MGS/Bradley Master Gunner’s Course

organizational goals of leader o scored 2+/2+ on the Defense Language Proficiency Test
competencies and attributes; this (DLPT); surpassed Army standard in a Category IV language
NCO and his/her Soldiers often take

disciplined initiative in applying leader o recognized with the Military Outstanding Volunteer Service

competencies and attributes; results
have an immediate impact on the
mission, their Soldiers, the unit, and

Medal for volunteering over 100 hours with local community

the Army; this level of performance is o selected over eight seniors and 15 peers by the Deputy
not common, typically demonstrated Commanding General to serve as Master Driver

by the upper third of NCOs of the

same grade.

Unclassified

EXCEEDED STANDARD is defined as a Rated NCO who performs above the required Army
standards and organizational goals of leader competencies and attributes. This is typically
demonstrated by the upper third of NCOs of the same grade. The following examples were
identified by TRADOC and the proponents.
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MET STANDARD
(applies to all Grade Plate NCOERSs)

MET o established a workplace environment and overall command
climate that fostered dignity and respect for all team members
STANDARD

Rated NCO successfully achieves :v:i:;d 263 on last APFT helping company to achieve a 250
and maintains the required Army
standards and organizational goals
of leader competencies and o assisted in the weapons qualification of 200 Soldiers
attributes; effectively meets and throughout the battalion

enforces the standard for the unit and
those in his/her charge; succeeds by
taking appropriate initiative in applying
the leader competencies and
attributes; results have a positive
impact on the mission, their Soldiers, o developed several SOPs that were effectively used by
the unit, and the Army; this level of Soldiers for accomplishment of daily missions
performance is considered normal and
typically demonstrated by a
majority of NCOs of the same grade.

o developed a strong priority work plan and anticipated
constant change; successfully completed all missions

Unclassified

MET STANDARD is defined as a Rated NCO who successfully achieves and maintains the
required Army standards and organizational goals of leader competencies and attributes. This is
typically demonstrated by a majority of NCOs of the same grade. The following examples were
identified by TRADOC and the proponents.
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&] DID NOT MEET STANDARD
) (applies to all Grade Plate NCOERSs)

Dl D NOT MEET o failed to consistently adhere to rules, regulations, or

standard operating procedures
STANDARD

Rated NCO fails to meet or maintain
the required Army standards and
organizational goals of leader
competencies and attributes; does o displayed meager enthusiasm and optimism; his/her actions
not enforce or meet the standard for discouraged others to develop and reach their full potential
the unit or those in his/her charge;
exhibits/displays minimal or no effort,
actions often have a negative effect on
the mission, their Soldiers, the unit,
and the Army.

o demonstrated no concern for security and accountability of
sensitive items

o failed to maintain accountability of Soldiers under his
supervision; fabricated status reports

o declined to address subordinate’s request for assistance
with personal issues

Unclassified

DID NOT MEET STANDARD is defined as a Rated NCO who fails to meet or maintain the
required Army standards and organizational goals of leader competencies and attributes. The
following examples were identified by TRADOC and the proponents.
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Part IV- CHARACTER

ks

=l
£
L

¢. CHARACTER' (Include bullet comments addressing [COMMENTS:

Rated NCO's performance as it relates fo adherence fo
Amny Values, Empathy, Waror Ethos/Servioe Ethos, and Up to 8 lines of text for each field in Part IV,
Descipline. Fully supports SHARP, EO, and EEO.) blocks c through h (ex. Three two-line bullets
with a one-line space between them.
MET DID NOT

‘ STANDARD STANDARD ’

\D_ 0/

» Raters must assess the Rated NCO'’s performance in
fostering a climate of dignity and respect and adhering to the
requirements of the SHARP Program

= Narrative comments will be entered for Part |V, block ¢ on DA
Form 2166-9-3 (CSM/SGM)

¢ CHARACTER: (inchude narrative comments
addressing Rated NCO's performance as it relates to
adherence to Army Values, Empathy, Warmior
Ethos/Service Ethos, and Discipline

Fully supports SHARP, EO, and EEQ.)

MET DID NOT MEET
STANDARD STANDARD
————

Unclassified

In September 2013, an Army Directive was published mandating all Raters to assess how well
the Rated Soldier fostered a climate of dignity and respect and adhered to the Sexual
Harassment/Assault Response and Prevention (SHARP) Program, on their evaluation report.

With the release of the new NCOER and updates to the regulation, AR 623-3, Raters will include
their assessment for Rated Soldier’s performance in support of SHARP, as well as annotate any
substantiated findings found in an Army or DoD Investigation or inquiry, in Part IV, block c.

On DA Forms 2166-9-1 and 2166-9-2, the Rater will enter bullet comments addressing the
Rated NCQO's performance as it relates to adherence to the Army Values, Warrior Ethos /
Service Ethos, Discipline, and SHARP/EO/EEO. As mentioned previously, the Rater will provide
narrative comments for CSM/SGM on DA Form 2166-9-3.
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&1 Part IV — Rater Assessment (SGT)

TR Voeers VAR Moot Foat, Wheiie Pl T 55 b 00 0 P Vo BT

L. I.ﬂ PART Y - PERFORMANCE EVALUATION, PROFESSIOMNALISM, ATTIBUTE S, AMD COMPE TEMCIES (Rater)
= Rater assesses performance -
using a 2-box scale; focused on - -
technical proficiency and is e
developmental in nature —ma— S
o Ao bricimd
- MET STANDARD e L:p to 8 :r:iesl ;:te;t(b[ﬂlitlfu:‘mal}
=, - doriirid 'or each field in Part IV, blocks c
— DID NOT MEET STANDARD - < privatdret?
ﬁ;%ﬁi"“’:‘ig:’: E'im.‘“ prwnnl;imﬁ:on ain hivher sgquad in akill level two tasks in sapport
= Rater — Bullet comment format ) I 1
“54“ STartus Wuulm resulted in 100% of section unoﬁnll- rehalcar reres
| ACIHEVES (Gt rewuts | :i‘:u:;lm M"w“m
ol

FATER OVERALL PERFORBARCE

| Up to 5 lines of text (bullet format) |

FART ¥ - BLWSOR RATLH OVERALL POTENTIAL

P — n By Ansagrenert

Unclassified

The Rater will continue their assessment of the Rated NCO'’s Attributes and Competencies on
Page 2 using a two-box scale. This NCOER will be focused on technical proficiency and is
developmental in nature.

If the Rated NCO successfully achieved and maintained the required Army and organizational
standards of leader competencies and attributes consistent with the majority of NCOs in that
grade of the Rater’s population, the Rater will place an “X” in the “MET STANDARD” box.

If the Rated NCO failed to meet or maintain the required Army standards and
organizational goals of leader competencies and attributes and performance was below the
majority of NCOs in the that grade of the Rater's population, the Rater will place an “X” in the
“DID NOT MEET STANDARD” box.

Rater comments will remain in bullet format and the Rater may enter up to eight lines of text and
spacing in Part IV, blocks c through h.

As for the overall performance, the Rater will assess the Rated NCO's overall performance
compared to other NCOs in that rank/grade. For those who are assessing NCOs in a particular
rank for the first time, the Rater will use their experience when providing comments.
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Part IV — Rater Assessment (SSG-1SG/MSG)
O e
= Rater assesses performance Using e e e o
a 4-box scale; focused on = — o 0O
organizational systems and e T gt ey o s el et g
processes T T Ta D [ it A SR T acions
o p(uluucg:;‘-x\xw.pl‘:i‘l'?:'b::\"zﬂ over 1,700 convoys
- FAR EXCEEDED STANDARD magome  gomm s crer | [P0 8 lines of et (bullet format) for
- EXCEEDED STANDARD 0O 0 O 0 each field in Part IV, blocks c through h
- MET STANDARD SR e ——— [
- DID NOT MEET STANDARD o i
O () O O
= Rater — Bullet comment format e e
O o o o
= Unconstrained Rater Overall e
Performance assessment oy scssoes e oo
O O O ||
a | Up to 5 lines of text (bullet format) |
D e
Unclassified

Whereas the Direct-level report for Sergeant uses a 2-box scale, the Organizational-level report for Staff Sergeant through First
Sergeant / Master Sergeant (SSG-1SG/MSG) uses a 4-box scale which consists of FAR EXCEEDED STANDARD, EXCEEDED
STANDARD, MET STANDARD, and DID NOT MEET STANDARD.

If the Rated NCO’s demonstrated performance surpassed the required Army and organizational standards of leader
competencies and attributes of the majority NCOs in that grade of the Rater’s population; the Rater will place an “X” in either the
EXCEEDED STANDARD or FAR EXCEEDED STANDARD box. The Rater will use the EXCEEDED STANDARD and FAR
EXCEEDED STANDARD boxes to identify the upper third of NCOs for each rank, with further stratification of the upper third by
use of the FAR EXCEEDED STANDARD box. (Note: FAR EXCEEDED STANDARD is demonstrated by the best of the
upper third of NCOs of the same grade.)

If the Rated NCO successfully achieved and maintained the required Army and organizational standards of leader
competencies and attributes consistent with the majority of NCOs in that grade of the Rater’s population, the Rater will place an
“X"in the MET STANDARD box.

If the Rated NCO failed to meet or maintain the required Army standards and organizational goals of leader
competencies and attributes and performance was below the majority of NCOs in that grade of the Rater's population, the
Rater will place an “X” in the DID NOT MEET STANDARD box.

Rater comments will remain in bullet format and Senior Rater comments will be in narrative format.

As for the overall performance, the Rater will assess the Rated NCO'’s overall performance compared to other NCOs in that
rank/grade using the 4-box scale while providing comments. For those who are assessing NCOs in a particular rank for the first
time, the Rater will use their experience when providing comments. (Note: If the Rater assesses the Rated NCO as DID NOT
MEET STANDARD for any of the attributes or competencies, then the FAR EXCEEDED STANDARD and EXCEEDED
STANDARD selections for the Rater Overall Performance, Part IV, block i (DA Form 2166-9-2) and Part IV, block e (DA Form
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2166-9-3) will be grayed out. The Rater will only be able to select from MET STANDARD or DID NOT MEET
STANDARD.)
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TXTTE Frrs o L Pt Wi v T OO D) | DATE

= Performance assessment focused
on large organizations and e oA S i S e o oo S S e o e 0 S B S e
strategic initiatives

| Up to 5 lines of text (narrative format) |

= Narrative must address each
attribute and competency

= Unconstrained Rater Overall
Performance assessment

RATEN Owl RALL Fi RS ORMARCE
& St orm bon representing Flated NCO'S cveral Eo S grice whorm yon haree (ated i s Career | urrensy reie
NCOs in s grate

FAR EACEEDED EXCEEDED t NE) T MEET
STANDARD STANCARD STANDARD STANDARD

O O O

1 COMMENTS:

| Up to 4 lines of text (narrative format) |

Sarne rae whom i Paree faled o
career | curmenty sevece rate
HCOs i s grade

(] MOST QUALIFIED jImied to <50%)
[] recHy QuALFED

] ousureo

] woT cusLren

© Lint bw sucoessve . (34 years)
Suxcomane Ammagrmert 1) n Broaderrg Asgrenert

Unclassified

The strategic-level report for Command Sergeant Major / Sergeant Major (CSM/SGM) will focus
on large organizations and strategic initiatives. It's similar to the OER in that the Rater and
Senior Rater will assess using narrative comments.

The Rater’s assessment of overall performance, in Part IV, block e will function the same as the
organizational-level report for Staff Sergeant through First Sergeant / Master Sergeant (SSG-
1SG/MSG).
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| Potential Measures

PART V - SENIOR RATER OVERALL POTENTIAL

a. Select one box representing Rated b. COMMENTS
NCO's potential compared to others in the
same grade whom you have rated in your
career. | cumently senior rate

NCOs in this grade —

[ ] MOST QUALIFIED (limited to <50%) b I Limited to less than 50% for SSG through CSM/SGM I

[ ] HIGHLY QUALIFIED
| 1 QuALIFIED
[ ] NOT QUALIFIED

= MOST QUALIFIED - identify NCOs with strong potential for promotion in the
secondary zone; ahead of peers (Note: Senior Rater must have less than
50% of the ratings in a grade to retain the MOST QUALIFIED label.)

= HIGHLY QUALIFIED - identify NCOs with strong potential for promotion with
peers

= QUALIFIED - identify NCOs who demonstrate potential to be successful at
the next level; promote if able

= NOT QUALIFIED - identify NCOs who do not demonstrate potential for
promotion; recommend separation

Unclassified

For the organizational-level and strategic-level reports, the Senior Rater will assess the Rated NCO'’s
overall potential during the rating period compared against other NCOs, of the same rank, the Senior
Rater currently senior rates and has senior rated previously.

If the Rated NCO'’s potential exceeds that of the majority of NCOs in the Senior Rater’s population, then
the Senior Rater will place an “X” in the MOST QUALIFIED box. This box check identifies NCOs with
strong potential for promotion in the secondary zone and ahead of peers. In order to maintain a credible
profile, the Senior Rater must have less than 50% of the ratings in a grade to retain the MOST
QUALFIED label.

If the Rated NCO'’s potential is consistent with the majority of NCOs in the Senior Rater’s population,
then the Senior Rater will place an “X” in the HIGHLY QUALIFIED box. This box check identifies NCOs
with a strong potential for promotion with peers.

If the Rated NCO'’s potential is adequate, but beneath the majority of NCOs in the Senior Rater’s
population, then the Senior Rater will place an “X” in the QUALIFIED box. This box check identifies
NCOs who demonstrate potential to be successful at the next level, promote if sufficient allocations
are available.

If the Rated NCO'’s potential is below the majority of NCOs in the Senior Rater’s population, then the
Senior Rater will place an “X” in the NOT QUALIFIED box. This box check identifies NCOs who do not
demonstrate potential for promotion, recommend separation.
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&l Part V — Senior Rater Assessment (SGT)

PART V - SENIOR RATER OVERALL POTENTIAL

a. Select one box representing Rated b. COMMENTS
NCO's potential compared to others in the

same grade whom you have rated in
career. | Symenihy senior "ﬁ | Up to 5 lines of text (narrative format) |

[J wmosTauaureD
[0 wGHLY QUALIFIED
[J auaurieo

[] wotauaurFieD

c. List two successive assignments and one broadening assignment (3-5 years
Successive Assignment: 1 ,l Duty title only I 2]| Duty title only I Broadenng Assignment | Duty title only |

= Senior Rater assessmentof Rated NCO's overall potential
compared to NCOs in same grade

= Unconstrained box check

= Narrative comment format

Unclassified

The Senior Rater’s assessment of the Rated NCO'’s (in the Rank of Sergeant and Sergeant
Promotable) overall potential will be unconstrained which basically means that there will NOT
be a limitation imposed on which box the Senior Rater may use. Please note that this only
applies to the Direct-level report for Sergeant. The Senior Rater will also provide narrative
comments to support their box check (MOST QUALIFIED, HIGHLY QUALIFIED, QUALIFIED,
NOT QUALIFIED) and list two successive assignments and one broadening assignment that the
Rated NCO can best serve the Army in the future.

The Senior Rater’s comments will be in narrative format and the rating official may enter up to
five lines of text.

NEXT SLIDE
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Part V — Senior Rater Assessment (SSG-CSM/SGM)

——

i

PART V - SENIOR RATER OVERALL POTENTIAL
a. Select one box representing Rated b. COMMENTS
NCO's potential compared to others in the
same grade whom you have r;
career. | cumently senior mwg
NCOs in this grade.

(] MOST QUALIFIED (limifed to <50%) | Up to 5 lines of text (narrative format) |

E HIGHLY QUALIFIED

[] QuaureED

[] noTQuALIFIED

¢. List two successive assig
Successive Assignment 1)

ents and one broadening g )
Duty title only 2}| Duty title only Broadening Assignment | Duty title only

= Senior Rater assessment of Rated NCO'’s overall potential
compared to NCOs in same grade

= Constrained Senior Rater Profile; limited to less than 50% of
total reports

= Only one of the first four NCOERs may be rated as MOST
QUALIFIED (“Silver bullet”)

= Narrative comment format

Unclassified

The Senior Rater may enter up to five lines of text, in narrative format, in Part V, block b. The
Senior Rater assessment of the Rated NCO'’s overall potential will be CONSTRAINED and
limited to less than 50% top block or MOST QUALIFIED. The “Silver bullet” refers to the Senior
Rater being able to render a top block for any one of the first four reports.

For example, if the Senior Rater renders a MOST QUALIFIED assessment for the first NCOER,
then the next three will have to be either HIGHLY QUALIFIED, QUALIFIED, or NOT
QUALIFIED.

The Senior Rater Profile requires the rating official to identify the best talent and reserve the top
block assessment for those who are truly deserving. While the box check is important, the
Senior Rater’s narrative comments are just as significant. The narrative comments should
quantify and/or support the box check.

In Part V, block c, the Senior Rater will list two successive assignments and one broadening
assignment, by duty title only, that the Rated NCO can best serve the Army in the future.
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Check on Learning

1. The Rater Tendency is constrained for which ranks?

2. Which Army Attribute discusses adherence to Army
Values?

3. Performs above the required Army standards and
organizational goals of leader competencies and
attributes” describes which Rater Overall Performance
assessment?

4. “Demonstrates strong potential for promotion with
peers” describes which Senior Rater Overall Potential
assessment?

Unclassified

Check on Learning

1. The Rater Tendency is constrained for which ranks?
Answer: None

2. Which of the following Army Attributes discusses the adherence to Army Values?
Answer: CHARACTER

3. Performs above the required Army standards and organizational goals of leader
competencies and attributes” describes which Rater Overall Performance assessment?
Answer: EXCEEDED STANDARD

4. “Demonstrates strong potential for promotion with peers” describes which Senior Rater
Overall Potential assessment?
Answer: HIGHLY QUALIFIED
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Summary

*

= Whatis Changing on the NCOER
NCOER Support Form

Grade Plate NCOER

- Part | - ADMINISTRATIVE DATA

- Part Il -AUTHENTICATION

- Part lll - DUTY DESCRIPTION

- Parts IVa and IVb — APFT and HT / WT

Army Leadership

Performance Measures

- FAR EXCEEDED STANDARD
- EXCEEDED STANDARD

- MET STANDARD

- DID NOT MEET STANDARD

Unclassified

To recap Module 3 — Grade Plate Forms, we covered the following key areas:

» What is changing on the NCOER

* The 2166-9 Series Forms and the parts of each form

» The Leader Attributes and Competencies and how the Leadership Requirements Model is
linked to the three reports

NEXT SLIDE
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% | Summary (cont.)

= Part IV — Rater Assessment
- CHARACTER
- Direct-level Report (SGT)
— Organizational-level Report (SSG-1SG/MSG)
- Strategic-level Report (CSM/SGM)

» Potential Measures
- MOST QUALIFIED
- HIGHLY QUALIFIED
- QUALIFIED
- NOT QUALIFIED
= Part V — Senior Rater Assessment
— Direct-level Report (SGT)

- Organizational- and Strategic-level Reports (SSG through CSM/SGM)
30

Unclassified

In addition, we covered the Rater and Senior Rater’'s assessment for each form and the NCOER
Support Form.
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Questions

Unclassified

Subject to your questions, that concludes my brief of Module 3.
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